
THE 

APPLICATION 

PROCESS



Application (Jan1-Mar1)

Selection (Mar 22)

World Check (Mar-Apr)

Onboarding (Webinars) – 3rd week in 
Apr

Training & Mentoring (May – Aug)

Business Plan Submission & Review 
(July-Aug) 

Submit ID, Business Reg & Bank 
Details (Jul-Sept)

Seed Disbursement (Oct-Dec)

Applications (Jan 1 – Mar 1)

Onboarding (Mar)

Training & Mentoring (April – May)

Pitching – Jun

Selection Announcement & Forum 
(July)

Submit ID, Business Reg & Bank Details 
(Aug-Sep)

World Check & Seed Capital 
Disbursement (Aug –Dec)

As-is To-be



AS-IS TO-BE

Applicants fill TEF’s application form on TEFConnect Applicants fill in their  Bio data and Business 
details (include existing mentor details)

Applications form contains essay style questions 
including community impact and elevator pitch

Applicants then take 2 sets of assessments i.e. 

- Psychometric / Personality tests 

- Business and Financial knowledge assessment

Application is read through by a team and scored System score and Highlights Entrepreneur’s 
Segment/ Path for Training 

Entrepreneurs are selected for seed disbursement All entrepreneurs that apply will go through a set 
of training 

Entrepreneurs go through the 12-week programme



Getting to Know You Knowledge Assessment Your Training Path

Apply for the TEEP. Fill 
in relevant 

information (Bio-data 
& Business Data)

Get immediate 
result

Based on 
score, 

segment 
entrepreneurs

Level 1 Level 2

Basic & Intermediary 
Training Modules

Advanced Training 
Modules

System filters data 
to eliminate 
Duplicates / 

Invalid 
applications

Take Entrepreneurial 
Psychometric and 

Business Knowledge 
assessment

Log on/Sign 
up on 

TEFConnect



AS-IS TO-BE

Run through the 12 week training modules with 

one (1) module per week

Training is delivered based on 

entrepreneur segment (i.e. Beginners, 

Intermediate, Advanced)

Complete tasks for the week and check boxes 

upon completion

Pre-entrepreneur knowledge test is 

administered and scored

Complete business plan Entrepreneurs take tests/quizzes at the 

end of each module

Business plan goes to rework if any and 

approved

Post training assessment to measure 

improvement

Top performing entrepreneurs will be 

shortlisted to go through the Pitching 

phase



• Shortlist will be based on training performance score.

• Configured scoring module will be as below:

• Test Questions (weight: 40)

• Interaction on TEFConnect (weight: 50)

• This includes attendance to webinars, response to surveys, 
activity on TEFConnect

• Mentor Engagement (weight: 10)

• Top performing entrepreneurs will be shortlisted to physically pitch 
their ideas to a panel of judges

• Entrepreneurs may be allowed to send in video pitches in approved 
geo-locations



• Pitching

• Pitching will happen in all 54 African countries (may 
be refined based on management’s decision)

• Pitching can be done in English, French, Portuguese 
or Arabic

• Selection

• Selection will be based on aggregated scores from 
Application, Training & Pitching phases.

• Top performers will be selected for the seed capital.



























































































































THANK YOU


